TeAM NOTES
WEEK OF: 10/8- 10/12

SALES:
e Pink report in hand. Yellow report in November. White report by year end.
e Sales trailer set for delivery in November.
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PROJECT APPROVAL

Phase FNMA FHA VA
2
3
4
SALES SUMMARY
Phase Released Available Reserved Sold Future Closed
1
2
3
4
Total 0 0 0 0
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Lot Status
Lot Phase HEN \ Status \ Buyer Est COE Lender \ Rate Lock Notes
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MARKETING:
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e Signage
o Coming soon banner installed on exterior fence this past Wednesday (10/3)

RTOMING 2019

Lofts

40 New Townhomeg +
" S0lar powere

\i

o 6 flagsin orange and teal ordered to line Van Ness Ave. Installation date TBD.
o Welcome sign design in process; sign location (north/east corner of site) determined with construction last
week.
o  G3 Exterior Building Sign — sign company working on obtaining permit.
e Social Media
o Growth is steady across all platforms; We posted our first construction update video on Instagram Stories
last week (viewed 53 times). This is something we will continue as construction progresses.
e Design
o Pre-plots were selected at Interior Logic Group last week. Scheduled to receive pricing by 10/18.

WIVZW Wi-Fi B 12:35 PM @52
< Photo )
[{ g3urban

s Irvine, California
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Liked by mamarausch.de, sabrina_b_w and 35 others

g3urban Making some beautiful flocring and tile selections
for our #g3urban homes at #interiorlogicgroup today!

‘We love collaborating with businesses that share our same
passion and exciternent for the work we do, and Interior
Logic Group is one of those companies! #gardenaplace
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e |nterest List
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o We have 38 people subscribed to the Gardena Place interest list; 14 registrants are new as of this weekend.
=  Each subscriber has received a personalized email with information about the community, pre-
sale and grand opening time-frames.
CONSTRUCTION:

Site Updates:

@)
@)

O

o

o O O

o

Demo: Complete

Grading: OX complete on buildings 3-7.Gas was finally abandoned so building 1 being OX’d now, building 2
bottom approved and ready to be brought back to grade. Finish pads to start at the end of the week.
Sewer: Permits in hand and set to mobilize next week.

Storm: Permits in hand. Set to follow the sewer.

Water: Plans submitted to GSW 8/24. 4-6 weeks from approval. Still need GSW approval, not complete as
of 10/5.

Walls: Permits in hand and set to mobilize next week.

Dry Utilities: SCE final design set for approval after Thanksgiving. Contractor in place and should be able to
start right after the water system install.

Energize Date: 24+/- days after SCE inspector release.

Streets: Contract in place, schedule to follow at a later date.

Site Lights: Contract in place, schedule to follow at a later date.

Site Landscape: Contract out, schedule to follow at a later date.

Building Updates:

@)
@)

Building plans currently in 3™ plan check. Will need LA County Fire approval for building permit issuance.
Plans back with LA County fire, cannot be released until we provide letter from Golden State Water. Still
pestering GSW, as of 10/5 they were still awaiting the estimate from their engineer.

Buildings 1-4 are scheduled to trench the week of 10/29. Frame to begin on buildings 1&2 right after pour
(est. first of December).
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Contract Status:

Contract
Sent

G3 URBAN — GARDENA PLACE

Contract
Executed

L&

urban

Notes

Company
Coast Grading
Coast Grading
Becker
Pipeline

DM Masonry
Becker
Pipeline

West Coast
Coast Grading
LDI

Horizon

C&V
Albus-Keefe
Century West
Silverado
Protreat
Green World

FSS

Seisun

GT Plumbing
Seisun
Ambiance
PetersenDean
WICR
PetersenDean
New Gen
CM

Details Inc.
ValTrim

HCI Railings
New Gen
CM Firestop
Arcadia
Cabinet
Contractor’s
Choice
Homesite
Homesite
Samsung
PBH

R&R
Fabrication
Pristine
Fusion




Continued OX
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